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Message from the President

On behalf of the entire Fraser Valley Board — welcome back for our
2007 / 2008 events season. We hope that all of you were able to
enjoy the few days of summer that we seemed to have here on the
Wet Coast. We have a full slate of dinner meetings, courses and
workshops lined up for this season and are looking forward to a very
eventful year.

Over the summer the Board has been busy preparing for the year. A
brief overview of what we have been working on includes:
- submitting the Chapter Minimum Standards report for the
2006 / 2007 season
- sending out an on-line Programs and Events survey for your
input to help us plan the events for the year
- arranging for two CPIM courses to be held at the Abbotsford
UCFV campus starting in September
- lining up guest speakers for our three Fall dinner meetings
- gearing up for the Lean workshops which will start in October
- working with the Vancouver Chapter on resource sharing and
future education and programs offerings
- finalizing a budget to cover the growth we expect to see this
year
- upgrading our web page services to better meet your needs

We are expecting our Chapter to continue to grow this year (we are
up to 64 members from the 55 we had at this time last year — a 16%
growth in size) and we will be continuing with membership
recognition activities such as the 5/ 10/ 15 / 20 “Years Of Service”
pins which we started to award last season (if you missed your pin
last year — just show up at a dinner meeting this year and we will
award it to you).

From my perspective as the Chapter President, we are geared up
and ready to roll — so come along with us on what should be a fun
filled and interesting ride again this year.

See you at our September dinner meeting.
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From the APICS
dictionary....
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activity based cost
accounting,
connecting
resources to
activities to cost
objects using
underlying causal
drivers to
understand how
costs occur during
normal business
activities.
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ERP —
abbreviation for
enterprise resource
planning

BOM —
abbreviation for bill
of material
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Item number — a
number that
servers to uniquely
identify an item.

3 6 +

9 1'5 "

- 3 2 -
I >0k

Active inventory
—the raw
materials, work in
process, and
finished goods that
will be used or sold
in a given period

September Dinner Meeting

“ERP and Lean: A Marriage Made in Hellven”
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September Dinner Meeting .......
How to get there?
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Upcoming Workshops

Last year’s Inventory Control Workshops were an outstanding success thanks to Fastik Label & Supply for
providing a great facility and Jason Young for his instruction. The feedback from the education survey in the
spring told us that professionals of the Fraser Valley would like to see more offerings in the area of Lean
Manufacturing. Ask and you shall receive!

Beginning in October, a series of 7 Lean Manufacturing workshops will be held in the Langley area for those
interested in learning some new techniques for use in the workplace, or simply as a refresher.

The 7 workshops to be offered (in order of schedule):

e Introduction to Lean Manufacturing

e Lean Teams, Lean Design & Accounting

e Lean Mapping

e 5's (Sort, Set In Order, Shine, Standardize & Sustain)

e Process Improvement & Quality in Lean Manufacturing
e Lean Scheduling

e Standard Work

We are once again looking for hosting facilities, as well as any interested instructors that feel they would live
to share some intimate knowledge in any of the specific workshop areas.

For more information, or if you are interested in hosting/Zinstructing please e-mail education@apics-
fraservalley.org
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Special Event Notice:

In our May newsletter, we let you know about a rare
opportunity to attend a workshop hosted by Rod Gelhorn and
Steve Jackson, two of Canada’s leading experts on the Theory
Of Constraints. Several of you were able to register for those
workshops before they filled up. For those of you who were
unable to fit them into your calendar in May, Rod and Steve
will have one final offering of the two-day TOC workshop in
October.

Theory of Constraints Workshop:
This workshop is aimed directly at small- to medium-sized
manufacturers wanting fast, direct and typically massive
performance improvement in a form that boosts
competitiveness, the bottom line and cash flow in the shortest
possible time. In many cases, that means results like these in as
little as 90 to 120 days:

e On-time delivery close to 100% (very high 90°s)

e Lead times reduced 50% to 70%

« Inventories reduced (especially WIP, Finished Goods)
up to 50%

e Productivity increased 20% to 40% (Literally, more
shipped from the same resources)

Innovative sales and marketing strategies are also available to
help convert the improvements to increased sales (without
cutting prices).

TOC users typically achieve initial results of this scale with
only a fraction of the effort associated with (for example) a full
implementation of Lean manufacturing. However, companies
with Lean or Six Sigma practices already in-house (or
planned) can deploy TOC along with those technologies to
seriously accelerate and magnify the ROI of their investment.

For example, in a recent 2-year experiment across 21 plants,
the 6 plants using Lean and Six Sigma inside a Theory of
Constraints implementation recorded 89% of the total cost
savings recorded across all the plants. The 4 plants using Lean
alone ... 4%. The 11 plants using Six Sigma alone ... 7%. The
article was published in the May 2006 APICS magazine. The
factors that make such a difference will be on display in this
workshop.

UCFV Registration now Open.

Please see http://www.ucfv.caZ/Continuing Studies/Courses/Career

The workshop covers a LOT of ground — in addition to coming
up with a rock-solid plant schedule and new rules for managing
production, we cover issues of synchronizing sales, marketing,
engineering, distribution and supply chain management so that
EVERYONE is on the same page when it comes to sales and
profit growth. And the whole session is built on a foundation of
new measurements that challenge many of management’s
sacred cows. (These measurements are now taught to newly
qualifying Management Accountants).

The workshop will be held at the Best Western Coquitlam Inn
on North Road, Coquitlam, October 10" and 11"

For complete information on the workshop contents, pricing
and registration process, please go to: www.synchronix.com or
contact Steve Jackson directly at 604-688-3253.

Web Page Update

* (

Job Training.htm for

registration and course outline. Courses begin the week of September 24th, 2007. Both Basics
of Supply Chain Management & Master Planning of Resources are offered this term.
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