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Te()am Work

There really shoul d Dbe

Presented by: Richard Ranftl (CPIM)



Presentatioil on what topic?
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- Why do business teams struggle
-Why should ni o care
-What can ni o do abol




TakeA w a (W kIl F M)

- ldentify three common team problems
-Why this 1 s 1T megartan
-What can fic ” |




Who iIs Richard Ranft

Graduated from BCIT 1 n the ea

20+ years work experience

Roles from Quality through Finance to Operations
Industries from Food to Hi-Tech to Forestry

Owned an Operations Consulting business
Past-President of APICS Fraser Valley Chapter
Have my APICS CPIM designation

Have been teaching at BCIT since 2001 (Business
Operations Management)

Introduction to Operations Management

Production and Inventory Control

Process Improvement (Industry Projects)



Who are you?

Show of hands please:

Work for a manufacturing company?
Work i n an nOperationso r el
Have NEVER been in a team before?

Have been selected as a Team Leader before?

Have ever heard the following:

NnNThere I s no nNlo 1 n -



Wh at s 'a NnTea

A small number of people with complimentary
skills who are committed to a common
purpose, performance goals, and approach

I for which they hold themselves  mutually
accountable




Example of a Successful Team
Sports? (Hockey)
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http://rds.yahoo.com/_ylt=A2KJkIYddJdNxH4AEhqjzbkF/SIG=12lf948ke/EXP=1301800093/**http%3a//moreismoremom.files.wordpress.com/2010/06/stanley-cup1.jpg
http://rds.yahoo.com/_ylt=A2KJkIY4dJdNf30A_BOjzbkF/SIG=12onrvq3p/EXP=1301800120/**http%3a//www.sports-logos-screensavers.com/user/Chicago_Blackhawks.jpg

Example of a Successful Team
Music Industry?



http://www.google.ca/imgres?imgurl=http://blog.wikitesti.com/wp-content/uploads/2010/07/U2.jpg&imgrefurl=http://blog.wikitesti.com/2010/07/28/u2-discografia-completa-230-testi/&h=453&w=450&sz=102&tbnid=n0VCIf-KVAZ36M:&tbnh=225&tbnw=224&prev=/images%3Fq%3DU2%2BPhoto&zoom=1&q=U2+Photo&hl=en&usg=__wioUJDPXvedt8cIewobJYzgJS4k=&sa=X&ei=2Q6JTN6DO4GksQPFw42cCg&ved=0CBgQ9QEwAQ
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Example of a- Successful Team
Business?
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Teams in Business

Generally related to one of the following:
- Customer service

- Business Process Performance “

- Product development pk‘
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- Quality Improvement

- Problem Solving (P71 D1 C1 A)
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Teamwork Training ? ? ?

How much training do we give our people before
we turn them loose as a business team?




Is Training Important?

- Graduated licensing before we can drive a car
N
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Is Training Important?

- For an Airline Pilot?



