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LITTLE HOUSE




WHAT IS THE # 1 GOAL OF
ANY COMPANY?

McDonaida:

“lF YOU COULD BUILD
“JUNK” AND MAKE
MONEY AT IT, THAT’S
WHAT YOU wouLD pO ”

* ALAN DUNN JANUARY 2011 VANCOUVER APICES PDM




QUDTE FROM A RECENT
ARTICLE

THE PLANNING HIERARCHY

PLANNING

SALES AND
RATIONS PLANN

ASTER SCHEDULING







YOUR CUusSTOMER’S
NEEDS

PHANTOM LISTS FOR$380,000




M )
COST TO MAKE A ROLLS ROYCE ....

WHY DOES ROLLS ROYCE LIST THE CAR
FOR $380,000




BECAUSE THEY DO NOT BELI .‘
ANYONE WILL PAY $381,00 “"u‘ ;




EIGHT MINUTE EICHLER
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EIGHT MINUTE EICHLER




P YOUNG -
b ROOM FOR A FAMILY
P AFFORDABLE

HOW DID EICHLER
COMPETE?

) DIFFERENTIATION
P QUALITY

DIFFERENTIATION - HOW?

¥ T
SUBDIVISION BE ——
- [ e

) CAONCENTRIE CirRcLeE/alLLS EYE
- EASY TO FIND ON A MAP

) GREENBELT SCHEME

) CURVED STREETS
- VARIED VIEWS
- MORE PRIVALY

) CUL DE SAC
- LESS TRAFFID




DIFFERENTIATION - CONT'D

p POST AND BEAM
~ALLOWED OPEN CONCEPT

FLOOR TO CEILING GLASS
~-BROUGHT OUTSIDE IN | 1\

INTERIOR WODD PANE,LWQ%
!

VISIBLE STRUETURE
ARCHITECT DESIGN
CONCRETE FLOORS
RADIANT HEAT IN FLOORS

2BATH/3BED

SUPPLY CHAIN ALIGNMENT
) INTERIOR WOOD PANELLING

PJREDWODOD BLYWROD
PAVAILABL )
PSLIGHTLY HAN -
DRYWARL ™ :

» SOFT
DARK

)PHILIF‘P&NE MAHDOGANY
JCHEAPEST HARDWOOD
PSTILL EXPENSIVE
PRQUALITY - HARD TO ATTAIN




NMENT IN ACTION
E MAHOGANY
* BEOUGHT LOGS IN THE PHILIPPINES
*® SHIPPED THEM TO JAPAN

* MADE THE PLYWDOD

SSHIP TO THE USA

|r BUILDING TECHP“DEEF" 'r,—- v
) EIBHLER ENTHUSED#HIS EMPLOYEES,
ElSUBCGNTRABTDRS AND SUPPLIERS WITH
S ZEAL '
[ 7l
) WORKED TOGETHER TO STREAMLINE
BUILDING PROCESS. EFFIQIENCIES
OFFSET HIGHER MATERIAL COSTS
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IN 18 YEARSE E1CHU l‘tm_T
aveER 11,800 qqmes'

DARIOUSH WINERY
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BRONCO WINERIES

BERONCDO WINERIES

) 4ATH LARGEST WINE PRODUCER IN
THE US

) OVER SO BRANDS PRODUCED

) CHARLES SHAW IS THE MOST
FAMOUS - 2 BUCK CHUCK"”

p CEQ IS FRED FRANZIA

) FRED HAS DECLARED WAR ON
“PRETENTIOUSNESS”




AZ BUCK CHUCK CUHSTOMER

P IS/NOT SWAYED BY FRETENTIDUSNESS

)FRICE IS A BIGEER FACTOR IN
DECISION MAKING '

.\\

A

A v
T™O SELLA%@\BDTTLE OF WINE
BRONCO.MUMST REDUCE.CASTS:

) NQ FANCY OFFICE

.

) VERTIDALLY INTEGRATED Y BOTTLING

v

= ) FIRED THE PORTA ch’rrvpciMPANY

&5




ALIGNMENT IN ACTION

P} LOCATED IN CENTRAL CALIF‘DRNIA
SANGT NaPA [ 1n

:

| )'OWNS ps,noo Acnfs‘

.
: : :
) BUYS GRAPES WHEN THER’: 1sA

GLUT !

W
) VINES RPN NORTH TO S'DU,TH
3 )

P LONG STRAIBJT PATHS

CUSTOMER NEEDS
EQQUAL YOUR
SUPPLY CHAIN
# Determine Market

# Determine target
customer

# Share the vision with
team - staff and
suppliers
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BRETT MEWETT, CFPIM




