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ata Integrity
“Expression” to remember
= ® Communication

——

~ e User discipline and timeliness
® Keeping the fire burning




Communication Is Essential

jolks requested

e’s whatthe R & D

“drew very fast

- Here’s what was manufactured
in- mass

Here’s what sales installed
undauntedly

Here’s what the customer
really wanted
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ERP is capable of providing™

Ore Profitability
ficient Operations
mproved Customer Service

: Happier, More Productive Employees
- ® Advanced Reporting
® Financial Accountability
® More ROI
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~ — Part ID Continuity




You cannot manage what
you do not measure

What gets measured gets done

What gets rewarded gets done first!

-

Development of Performance ...
Measurements

= Engage all organizational levels in
~ development

— Ensure strategic alignment of measurements
in all levels

— Collect data for a trial period, review and
adjust
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Development of Performance ..

= — Set challenges for the next performance level

— Periodically review metrics for relevance to
strategic plan

Communication

_es it matter?
Do your people walk into the fire or
~through the fire?
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er Discipline and Timeliness ...

_Ssystem

@ Justify “Work Arounds”

Ty

~  —Rejuvenation
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~ e Discipline
® Focus

-

nk you for your time

Brett Mewett, CPIM
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bmewett@essoft.com




